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Agencies to
publish reviews
of individual
property agents

Move is part of real estate masterplan; transaction details
to be made public will also include price and location
Rachel Au-Yong
Housing Correspondent
The individual performance of each
of the more than 28,000 property
agents here will be clearer for all to
see from the end of this year.
As part of a move to increase
transparency to consumers and
strengthen professionalism in the
industry, the Council for Estate
Agencies (CEA) is working with
agencies to publish property
transaction histories – such as the
price, location and the agent who
closed the deal – as well as “TripAdvisor-like” customer reviews of
property agents.
The initiative will be implemented in two phases, starting with
Housing Board transactions from
the end of this year, and for private
residential transactions from the
end of next year.
Second Minister for National Development Desmond Lee, who announced the move yesterday, said:
“Such transparency will help sustain consumer trust in agents.”

The measure is part of the Real Estate Industry Transformation Map,
which seeks to transform the facilities management and property
transaction services sectors in the
face of disruptive technology, rising consumer expectations and a
manpower crunch.
Mr Lee, in unveiling the masterplan, said there were two key
thrusts to it: Embracing innovation
and strengthening professionalism.
Another change is that companies will get access to propertyrelated data so they can automate
time-consuming administrative
processes such as checks for
whether a potential foreign tenant
has a valid work pass in Singapore.
The data from HDB, Singapore
Land Authority and Ministry of
Manpower will be made available
from this year, the minister said.
A cross-industry, inter-agency
work group will also look at how
to eliminate hard-copy documents
like cheques and make the transaction process less of a hassle, although Mr Lee said that this
would be a long-term project

with no immediate deadline.
It will, for a start, develop standardised, digital contracts such as
for sales or rental transactions by
the early 2020s. By doing so,
agents can focus on higher-value
work, he said.
Amid calls for more consolidation in the industry – some observers have suggested cutting the
number of agents by a third – agencies noted that the improved processes should save time and spur
agents to do better.
Mr Steven Tan, managing director
of OrangeTee & Tie, whose agency
was the first to launch its own review system two years ago, said:
“Initially, some of our guys were
sceptical about having their performance evaluated for all to see.
“But once a few of them started
getting leads because of their good
service, they have come on board.
They are motivated to provide
value-added, trustworthy service.”
But PropNex chief executive Ismail Gafoor cautioned there might
be some concerns about privacy.
“Some owners may not want
their neighbours to know how
much they got from their flat. Even
if you obscure the unit number, Singapore is small enough for people
to guess,” he said.
But he added that having open
data would provide real-time information that lets both buyer and
seller know what price is realistic.
“Having more information benefits more buyers and sellers, so that
they can make more informed decisions about their homes or investments,” he said.
Speaking at an ERA Realty conference, Speaker of Parliament
Tan Chuan-Jin said that the ITM
is not out to threaten the livelihood of agents, saying it is meant
for all Singaporeans by making
property transactions “more painfree and efficient”.
He added that agents should embrace technology and “run with it”.
Some of the other initiatives under the ITM include encouraging
landlords and developers to embrace technology solutions to better manage and prolong the lives of
their buildings.

Key initiatives for the Real Estate
Industry Transformation Map
For the property transaction services sector
Enable seamless property transactions
• Formed new work group in January 2018 to
faciliate electronic contracts, payments and
industry-wide document submissions
• Launched HDB resale portal on Jan 1, 2018
to halve number of transaction meetings and
streamline application process
• Automate due diligence checks for property
transactions by progressively sharing access
to government data later in 2018
• Assist property agencies in transforming
business processes through IT solutions
Strengthen professionalism
• Launch courses for workforce to handle
digital processes from January 2018
• Review Continuing Professional Development
courses by end-2018 to help property agents
stay relevant
• Public property agents’ completed
transaction records to sustain consumers’ trust

For the facilities management sector
Design and build places with facilities
in mind
• Implement districtwide facilities
management systems in future precincts
• Maintainability to be considered in
building design

Encourage use of smart solutions
• Facilitate adoption of smart
solutions islandwide
• Encourage more research of
related technology

Build up local talent and
attractiveness of industry
• Review and update curriculum in schools
• Expand training and development
opportunities
• Study possibility of industry
accreditation scheme
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JTC invests heavily in systems to manage complex buildings
From a sixth-floor office in Jurong, building managers
and engineers can predict if an air-conditioning unit is
about to break down or send out an alert if there is a
trespasser in multiple properties.
Statutory board JTC is spending about $15 million on
a cloud-based building optimisation system to monitor
39 of its more complex buildings by the first half of this
year. Twenty have come on board so far.
The investment became necessary, the JTC said, as it
sought to manage a growing and ageing portfolio of
buildings amid rising operating and energy costs, manpower constraints and ever-increasing expectations of
service levels.
The systems are housed in the J-Ops Command Centre, which was commissioned yesterday by Second Minister for National Development Desmond Lee as part of
the Real Estate Industry Transformation Map launch.
Mr Lee noted that “more efficient systems mean
lower lifetime costs”, some of which can rocket to four
times the cost of the building itself.
The JTC command centre has been successful so far.
In a pilot of three buildings that ran from 2015 to 2016,
the agency saw about 15 per cent productivity savings,
and shaved about $400,000 off a $2.5 million utility bill.
JTC’s group director for facilities and estate management Mark Koh said investing in systems to keep utility
bills low and encourage productivity is the agency’s way
of trying its best to counter the year-on-year 6 per cent
increase in costs based on wages and inflation alone.
The JTC has moved from being trade-specific, equipment-focused in the way it manages estates, to consolidating its contracts with service providers, so that they
can take advantage of economies of scale. It uses video
analytics and an automated workflow system to reduce
manpower inefficiencies. The work has also become
more preventive, rather than reactive, Mr Koh said.
The agency is testing out new facilities management
technologies, such as a lift monitoring system at Fusionopolis One in one-north and a mobile app that allows
users to control the temperature of their workspace.
Rachel Au-Yong

JTC’s building managers and engineers monitor multiple properties from its J-Ops Command Centre in Jurong. PHOTO: LIANHE ZAOBAO
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Economy
does well but households yet to reap rewards

Yasmine Yahya
Senior Political Correspondent
The economy bounced back from a
downturn last year, but Singapore
households have yet to enjoy the
fruits of this recovery.
A Department of Statistics report
released yesterday showed that
overall median household income
from work rose by 2 per cent in nominal terms from $8,846 a month in
2016 to $9,023 last year.
In real terms, after taking into account inflation, the increase was 1.5
per cent, even as the economy
turned in a better-than-expected
performance, expanding 3.5 per
cent for the full year.
In contrast, the median house-

hold income went up 2.6 per cent
in real terms in 2016 amid a lacklustre economy.
Economists gave two main reasons for this.
First, inflation, which had been
negative since 2014, turned positive
last year. So real incomes, which
were boosted by lower prices in
2016, were dented by prices creeping up last year.
Second, it is typical for wage
trends to lag behind economic activity, said United Overseas Bank economist Francis Tan.
“If you are a business owner and
you finally see some growth in revenue after a period of downturn,
you would not immediately start
handing out pay increments,” he
added. “You would wait until your

profits grew stronger and you
would expand your capacity first
before thinking about rewarding
your workers with wage increments or maybe even increase
your headcount.”
Last year’s economic recovery
will likely translate into stronger
growth in household income only
this year, he said.
Credit Suisse economist Michael
Wan said that apart from economic
growth, another important figure to
watch is productivity growth,
which will determine whether
wage growth – and higher household incomes – can be sustained in
the long term.
“If wage increases are not
matched with productivity, a company would lose competitiveness

because its efficiency is declining
and yet it has to pay workers more,”
he said. “So for growth in wages and
incomes to be sustainable, you need
companies to be more efficient.”
He noted that the Government
has put in place various programmes
and support schemes to encourage
companies to be more productive.
While labour productivity grew
about 3 per cent last year, the
fastest pace since 2010, Mr Wan
said it was likely due to a pick-up in
global trade. “Last year’s productivity growth was driven by external
factors. Now, we need to ensure it is
something that can be sustained
over the long term through structural changes.”
yasminey@sph.com.sg

Percentage increase in average monthly
household incomes, by income percentile
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