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Work

smart

We do not
forget to reward
those who go
the extra mile
to ensure safety
is never neglected.
This means that
the safety morale
of the worksite
is always high.
MR THOMAS LEE
managing director
Kuan Aik Hong Construction

Mr Lee says
WSH measures
at worksites
contribute to
the company’s
success.
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Kuan Aik Hong
Construction
stresses the
importance of
implementing WSH
measures at all
construction sites
CHRISTINA CHING

T

HE management at Kuan Aik
Hong Construction (KAH)
believes that accidents can be
prevented if everyone shares the
same vision and is committed
towards ensuring better workplace safety and health (WSH).
Its WSH goals target zero workplace fatalities for all projects, to
prevent injuries and ill-health
due to work, and to provide a safe
and healthy work environment
for all employees.
Managing director Thomas Lee
says that winning a Workplace
Safety & Health Performance
Award (Silver) this year is a
recognition of the company’s
commitment to its WSH goals
— workplace safety and performance of its health management
systems.
Mr Lee attributes the company’s success to the dedication
and commitment of its entire
workforce.
He says: “Our responsibility is
to make sure everyone goes home
safely to their families daily.”
To achieve this, KAH encourages all employees to have a
self-committed and positive attitude towards workplace safety
and health.
This will motivate others to
work towards preventing workplace injuries and ill-health too.

Recipe for success

Mr Lee stresses the importance
of implementing WSH measures
at all construction sites, as this
in turn contributes to the company’s success.
He points out that having a
good workplace safety record
boosts employees’ confidence
and leads to higher productivity.
But accidents in the workplace
will result in lost time and delayed
work progress, discouraging
workers, hindering productivity
and affecting the company’s
reputation.
In addition to the mandatory
safety practices and requirements
set out by the WSH guidelines,
KAH constantly emphasises the
importance of workplace safety
and health using methods such
as regular safety promotion campaigns.
“These serve to educate new
employees who have just joined
the company as well as remind
existing workers to place safety
as a priority,” he adds.
To ensure that employees remain committed to excellence in
WSH, disciplinary action is taken
for safety non-compliances, while
recognition is given to employees
who have performed well in
this area through performance
appraisals.
Mr Lee says: “We do not forget
to reward those who go the extra
mile to ensure safety is never
neglected.
“This means that the safety
morale of the worksite is always
high.”
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